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Mission: The CLMA Trillium Chapter is a clinical
management organization which supports its
members by leveraging its leadership position to
be unlike any other association.
As the premier health care management
association, we provide education, networking
and professional credibility to our members.

Vision: We will create opportunities for personal
and professional development through
innovation, influence and integrity.
Values: Integrity, Influence, Innovation.

President’s Message
“Strategic Thinking and Innovation”

Jeff Sumner

February 2014

Strategic thinking is about developing
strategy. Strategy is about the future
and therefore strategic thinking is, by
definition, thinking about the future.
For something that sounds so simple, it
is actually a difficult leadership skill to
acquire because it is as much a mindset
as it is a set of techniques. Some of the
road blocks that make it challenging are
the belief that, since knowing the future
is impossible, it is not worth spending
time on. After all, the great physicist,
Niels Bohr once said, “Prediction is
very difficult, especially if it’s about the
future” and who can argue with that?
What’s more, in the workplace there
are many day-to-day issues keeping
everyone busy and tactical responses to
immediate demands are often rewarded
over long term vision and planning.

Nevertheless, virtually all experts agree that strategic planning is critical to long
term success. Strategic planning describes where you want to go, not necessarily
how you’re going to get there. Without knowing where you want to go, creating
details on how to get there (tactics) are rather meaningless. As Yogi Berra said,
“If you don’t know where you are going, you might wind up someplace else.”
He’s right you know. In Clem Bezold’s futures cone, he describes four types of
future: possible, plausible, probable and preferable. Even though the future is
unknowable there is a great deal that we can understand and leverage to help
shape it towards the “preferable” rather than just waiting to see what happens.

Mark Your Calendar
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Effective strategic planning requires thinking big,
deep and long. In order to do this, you will need
to understand how you connect and interact
with other organizations and the external
environment and you will need to question your
current ways of operating. You will need to focus
on identifying, imagining and understanding
possible and plausible future operating
environments, using that knowledge to expand
thinking about future options and positioning
for success by making better informed decisions
about actions to be taken today.
As leaders in your organizations, you have a
responsibility to influence others to understand
the imperative of the future. You can do this in a
variety of ways.
ÂÂ Encourage your managers to set a regular
time aside for strategic planning (alone and in
meeting with others). A strategic approach takes
time and should be a regular part of their job.
ÂÂ Provide information to your leaders on
what’s happening with respect to the industry,
customers, competitors and new technologies
that may influence your business. One of the
key prerequisites of strategic leadership is
having relevant and broad information that
helps leaders elevate their thinking beyond the
day-to-day.
ÂÂ Keep people informed on what is happening
internally. Effective strategy requires information
shared across boundaries. Cross-functional
teams can work on strategic organizational
issues, and the results of their thinking and efforts
should be published and shared throughout the
organization.
ÂÂ Connect managers with a mentor. One of
the most effective ways to develop your strategic
skills is to be mentored by someone who is highly
strategic.
ÂÂ Communicate a well-articulated philosophy,
mission and goal statement throughout the
organization. Individuals and groups need to

understand the broader organizational strategy
in order to stay focused and incorporate it into
their own plans and strategies.
ÂÂ Reward people for evidence of thinking, not
just reacting, wherever possible, organizational
culture
should
encourage
anticipating
opportunities and avoiding problems, and
discourage crisis management. For example,
managers are rewarded for being able to quickly
generate several solutions to a given problem
and identifying the solution with the greatest
long-term benefit for the organization.
ÂÂ Promote a future perspective for employees
by incorporating it into training and development
programs. Teach people what strategic thinking
is and encourage them to ask “why” and “when”
questions. When a manager suggests course
of action, their boss can ask them to consider
what underlying strategic goal this action serves,
and what the impact will be on internal and
external stakeholders. Consistently asking these
questions whenever action is considered will be
valuable for developing future strategic leaders.
According to Wikipedia, “Innovation is the
application of better solutions that meet new
requirements, unarticulated needs, or existing
market needs.” Disruptive innovation, a term
coined by Clayton Christensen, is an innovation
that helps create a new market and value
network, and eventually disrupts an existing
market and value network (over a few years or
decades), displacing an earlier technology. In
laboratory medicine, there are many emerging
disruptive technologies that will change our
world dramatically over the next decade and
beyond. We need to get ready.
The gap between reactive and proactive futures
is bridged by making time for strategic thinking.
Jeff Sumner
President, CLMA Trillium Chapter
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Spotlight on Membership Committee
Over the past year the CLMA Trillium Chapter
membership committee continued our goal
to retain current members as well as attract
more members to our CLMA family. At the
beginning of 2013, as the North American
chapter with the largest membership, it would
have seemed easy to think that there may not
be much for us to do around our membership
numbers. This could not be farther from the
truth. Each year all chapters lose members due
to retirement, relocation to other provinces or
states and competing financial priorities for
membership dollars. 2013 was a year of taking
a close introspective look at what our chapter
has to offer members in the areas of education,
professional/career development, and value
for membership dollars.
In the first half of the year we noticed that
the number of Canadian CLMA members that
attended the KnowledgeLab 2013 conference
had declined significantly from previous
years. In order to determine the reason(s) why,
we developed and distributed a survey to all
Canadian CLMA members. Responses indicated
that the main two reasons for the decline in
attendance were competing priorities/time
(64%) and the fact that employers are freeing
up fewer financial resources for educational
events and travel (36%) meaning that
employees are being faced with the decision
determine how to spend their own educational
dollars. As a chapter, we found these two
responses were not surprising. We also found
that 18% of respondents suggested that the
content of the program may not be as relevant
to their current responsibilities as it could
be. This information was passed along to the
KnowledgeLab organizing group to consider
for planning future conferences. The results
of the membership survey was also studied by
the entire board and specifically our Education

Committee to focus on pulling together live
educational sessions and webinars that are
always relevant, current, not readily available
from other sources and cost worthy for what
they offer to members and non-members alike.
Other ways that our chapter is attempting to
keep membership growing are by contacting
members individually via email if their
membership is about to expire to see if
they are still planning to renew and if not
find out why. We have also provided free
membership draws for non-members who
attend educational sessions, as well as draws
for free future educational sessions and
webinar registrations. The response to these
initiatives has been positive and has afforded
us the ability to bring our membership number
up to 112 as of the end of 2013, making us still,
the largest CLMA chapter on the continent!
Your CLMA trillium chapter membership
committee still has much work to do. We
plan to continue to come up with new and
innovative ideas to retain current members
and to attract new ones. We encourage
membership to forward any ideas that you
feel would benefit them in any aspect of their
membership. If you have an idea or would like
more information on becoming a member for
you or a colleague, please email bvermeersch@
ngh.on.ca to request an electronic copy of
our Trillium brochure that outlines much of
the information you may want to know. Any
other ideas or questions will be addressed
individually as well.
Happy 2014 to all!
Barry Vermeersch,
Membership Committee Liaison to the Board
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Allied Health Professions

It is Yours for the Asking Allied Health Professions Development Fund

With budgets for education being cut in most institutions this is a perfect opportunity for you
and your staff to finance professional development activities by taking advantage of the funds
available. This money is essentially there for the asking. Although funding is not guaranteed,
we at the Chapter have not known anyone who has applied for reimbursement and been denied.
Sadly only 52% of the funds allocated to MLTs under the AHPDF were used by our profession in
the 2009-2010 year. Let’s get that number up or we may loose this very valuable fund.
If you or any of your staff are members of the CMLTO your continuing education activities qualify
for reimbursement up to $1500. It is easy and it is fast, you can have your money reimbursed in
as short a time as 2 weeks from submitting your on-line application!
This fund is available to all registered MLTs in Ontario with the goal to increase leadership,
capacity and improve care and service overall to the people of Ontario. Is just too good not to
take advantage of. A wide range of professional development opportunities and activities qualify
for reimbursement whether taken in Canada or abroad.
The application form for the 2013-2014 – Allied Health Professional Development Fund is available
on line and applying for this gift and it is a gift is simple.
Professional development activities completed between April 1, 2013 and March 31, 2014 qualify.
To get more information or file for reimbursement visit www.ahpdf.ca

(Information from AHPDF's website)
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Thanks from UOIT Scholorship Winner
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BloodTechNet Competition 2014

Canadian Blood Services is pleased to announce the return of the BloodTechNet Competition.
The BloodTechNet Competition facilitates the development of innovative educational projects
that network the Transfusion, Cellular Therapy and Transplantation communities in Canada.
These projects deliver educational tools and resources that support the development of skills,
knowledge and expertise of the health professionals in this network.

The BloodTechNet Learning Fund was launched in 2011 to support professional development
in transfusion medicine among Canadian Medical Laboratory Technologists. Examples of
resources developed through previous BloodTechNet competitions include “Transfusion
Quest” , “Transfusion Bits and Bytes”, and “Passing the Serology Torch.” For more examples
and project plans, see www.bloodtechnet.ca. Several major changes have been made to this
year’s competition. First, the scope was expanded to include not only medical technology,
but also medicine, nursing, administrative and support professions as well as to include, in
addition to Transfusion, the Cellular Therapy and Transplantation communities. Second, while
interprofessional collaboration was always encouraged, this year it has been made a requirement
for funding. Third, the application process has been simplified. Instead of conducting the
competition online, applications will be submitted by email and reviewed by the Centre for
Innovation Education Committee.
Competition guidelines and application form are available on bloodtechnet.ca. Applications will
be accepted until February 28,
2014. Winners will be announced
in May at the CSTM conference
in Quebec City. BloodTechNet is a
learning network for health care
professionals in the Transfusion,
Cellular Therapy and Transplantation
communities. The competition is
administered by the Canadian Blood
Services Centre for Innovation.
Read more on: http://bloodtechnet.ca/news/bloodtechnet-competition-2014

(Information from CBS's website)
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Preanalytical Excellence Award: Last Call for Submissions
The Preanalytical Excellence Award recognizes
laboratory professionals within leading health
care organizations that are committed to
patient safety and quality improvement in the
preanalytical phase of clinical laboratory testing
through leadership, best practices, innovation,
and change management expertise.
The individual will receive an etched glass trophy
award. The successful recipient (individual or
organization team representative) will receive
a cash prize of $1,500, presented by the CLMA
Canadian Chapter Leaders and BD at the annual
CLMA KnowledgeLab conference.
ÂÂ ELIGIBILITY
Both individuals and teams are eligible for this
award. The submitter, or at least one member
of a Team, must be a Canadian member of the
CLMA. Applicants must demonstrate significant
progress, commitment and validation in the area
of preanalytical improvement. Preanalytical
improvement programs and initiatives must
demonstrate measurable and sustainable
improvements in the following areas:
 Evidence of implementation of preanalytical
best practices, including but not limited to
the following areas:
»» Education
»» Professional development
»» Patient preparation
»» Patient and specimen identification
»» Blood specimen collection, handling and/or
processing
»» Communication processes
 Adoption of a comprehensive approach to
program implementation (ie. performance
indicators, educational component,
benchmarking, system wide implementation)
 Integration of the program or initiative into
the healthcare organizational patient safety
program
 Engagement of senior management

ÂÂ APPLYING FOR THE AWARD
A call for applications will be made yearly and
are due by March 1 of the award year.
The following must be included with the
application package:
1. A completed application form.
2. A letter of application explaining how this
preanalytical achievement supports the
CLMA mission, vision, values and strategic
directions.
3. A letter of support for the application from
the Chief Executive Officer of Vice President
explaining how this achievement supports
the health care organization’s patient safety
program and its impact on patient outcomes.
4. A written report (not to exceed 2000
words), abstract, poster or presentation
addressing the award eligibility criteria, that
demonstrate:
»» the measures that have resulted in a
significant reduction in the number of specimen
quality issues
»» trends showing the progress of the initiative
»» degree of success of the initiative
»» organizational learning
»» future work planned to build on the
outcomes of the original initiative.
Other supporting materials the applicant feels
may be of interest to the selection committee may
be optionally included in the application package.
Application documents are to be submitted in
Microsoft Word or PDF format.
ÂÂ SELECTION COMMITTEE
The selection committee for the Award will be
comprised of the Presidents of the Atlantic and
Trillium Chapters of the CLMA, last year’s award
winner, as well as a representative from BD
Canada.

 Collaboration at all levels within the
organization and the support of a team
approach.
Application Form on next page
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PEA-Form

Preanalytical Excellence Award – Application Form

Applicant Name:

Title:

Telephone:

e-mail:

Fax:
Organization:
Address:

Additional Team Members (if applicable)

Title

ÂÂ APPLICATION PACKAGE CHECKLIST

»» a completed application form
»» a letter of application
»» a letter of support
»» a written report, abstract, poster or presentation
»» other supporting materials (if best represented in print, please include 4 hard copies with your
submission)

ÂÂ QUESTIONS concerning the Award or completion of your application may be directed to Karen
Scraba at: Karen_Scraba@bd.com or 905 288-6145 toll free at 1 (800) 268-5430 Ext 6145.
Applications and supporting documentation may be submitted electronically to
Karen_Scraba@bd.com in Microsoft Word or PDF format OR mailed on CD by March 1, 2014 to:
Preanalytical Excellence Award
c/o Karen Scraba
Clinical Market Manager
BD Diagnostics - Preanalytical Systems
2100 Derry Road West Suite 100
Mississauga, Ontario
This award is made possible by a grant from BD – Canada.
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CLMA Trillium Chapter:
Officers and Directors

Jeff Sumner

President

jeff.sumner@lifelabs.com

Nicholas Paul

Past-President

nicholas.paul@oahpp.ca

Katherine Wong

Secretary

kwong@mtsinai.on.ca

Kevin Orr

Treasurer

kevin.orr@siemens.com

Barry Vermeersch

Director

bvermeersch@ngh.on.ca

Andrea Tjahja

Director

tjahja@hhsc.ca

Evelyn Moreau

Director

evelyn.moreau@uoit.ca

Marion McChesney

Director

marion_mcchesney@wrh.on.ca

Eva Proctor

Director

eva.proctor@sunnybrook.ca

Linda Diebold

Director

ldiebold@cmh.org
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Expand Your Education at CLMA's KnowledgeLab 2014
Explore the Learning and Networking Opportunities at
KnowledgeLab 2014!

The CLMA KnowledgeLab 2014 education program is set to deliver a better-than-ever conference
experience! KnowledgeLab 2014 content will focus on the ten CLMA Body of Knowledge
domains, making it easy to pinpoint the sessions you need to grow your competency as a
laboratory leader.
This year's program is designed to give you the best in laboratory management training and
information with:
•

Daily general sessions featuring noteworthy speakers on timely topics

•

Education covering essential "need-to-know" topics

•

Pre-conference workshop presented by the Joint Commission on Tracer Methodology

• The CLMA Leadership Curriculum - a deep dive into leadership skill development for those
who are new to the management role and aspire to become leaders, and current leaders
who wish to enhance their proficiency
Register on or before March 28, 2014 to secure your spot to see all educational sessions and save
$150 off the regular registration rate!
Visit the KnowledgeLab website to view the full list of educational offerings and session
descriptions.
(Information from CLMA's website)
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Back by Popular Demand…. Part 2 of
“The Toughest OLA Requirements – Solutions that Work”
First Came the Webinar
In February 2013 the CLMA Education
Committee, in partnership with QMP-LS,
presented a webinar entitled “Keeping Good
Company – Meeting the Toughest Laboratory
Accreditation Requirements” which introduced
participants to the 10 OLA requirements that are
most difficult for laboratories to meet.

Then Came the Workshop
In May, CLMA and QMPLS followed up with a
full-day workshop entitled “The Toughest OLA
Requirements – Solutions that Work!” that
took a deeper dive into the first five of these
challenging requirements:
• Competency assessment
• Specimen transport system validation
• Root cause analysis
• Working with others beyond the
laboratory
• Management review.

The Workshop was a Grand Success
This workshop was a grand success! Participants
spent the day working through case studies,
scenarios and questions related to the top
5 requirements.
Linda Crawford, Senior
Director, Accreditation, Policy and Program
Development and Julie Coffey, Associate
Director, Ontario Laboratory Accreditation, from
QMP-LS introduced each of the requirements
and provided guidance on “what to look for”
and examples from laboratories that have
successfully mastered these requirements.
Facilitated table groups then discussed cases
studies, scenarios and issues related to these
requirements.
Participants were fully engaged and the room
was filled with a buzz of conversation all
day. Feedback from the workshop included:
“Awesome. I really liked the format of the
workshop and having a facilitator at each table
ensured the conversations were focused.”

After the workshop, each participant received
a summary workbook that captured all of the
discussion points and suggestions from the
entire group’s work for the day. This workbook
became an incredibly valuable resource for
participants to share in their workplaces as they
work through these requirements.

Stay Tuned for Part 2 Coming in May 2014
The CLMA and QMP-LS are partnering again to
bring you Part 2 of this workshop in May 2014.
The format will be similar to the first session
with facilitated table group discussions with
case studies and real-laboratory scenarios to
help work through the last 5 of the 10 toughest
laboratory accreditation requirements:
•
•
•
•
•

Internal audit
Measurement uncertainty
PT/EQA alternatives
Malaria
Safety program review

If you’ve been struggling with any of these
requirements, are interested in hearing
from QMP-LS about their expectations and
experiences, would like the opportunity to ask
questions of QMPLS and discuss with colleagues,
then this is the session for you. And for those
who joined us last year for Part 1, we’d love to
see you back for Part 2!
In addition, prior to the start of the workshop,
QMP-LS will host an open Q & A session for the
new Version 6.0 OLA requirements launched in
December 2013. Be sure to bring your questions.
Stay tuned for more details on the date and
venue.
Hope to see you there!

Andrea Tjahja BEd, BSc, ART, MLT
Ditector, CLMATC Board
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Circulation
The Trillium Gazette is distributed to all
CLMA Trillium Chapter members and
sponsors.
Deadlines for Submissions
to the Trillium Gazette
The Communications Committee
publishes four editions of the
Trillium Gazette per year.
Summer Edition
• last date for submissions is August 1st
Fall Edition
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Winter Edition
• last date for submissions is February 1st

Silver

Spring Edition
• last date for submissions is May 1st
If you want to submit an article or
advertisement in The Trillium Gazette,
send them to:
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Glen Dietz,
66 Fernbrook Crescent
Brampton, Ontario L6Z 3N7
e-mail: glen.dietz@rogers.com
Contents may not be reproduced without
permission of the Trillium Gazette.
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