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Mission: The CLMA Trillium Chapter is a clinical
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be unlike any other association.
As the premier health care management
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and professional credibility to our members.
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Vision: We will create opportunities for personal
and professional development through
innovation, influence and integrity.
Values: Integrity, Influence, Innovation.

President’s Message
“Work/Life Balance”
It never seems to get any easier, does it? Whether you work in the public
sector, a commercial laboratory or for an IVD vendor, you’ve probably had
to work at least as hard - and likely even
harder - this year than last just to keep
your head above water. The demands of
the workplace continue to increase, as
do the number of hours most Canadians
spend at their jobs. According to Human
Resources and Social Development
Canada, one in four Canadians work 50
hours per week or more, compared to
one in ten a decade ago. Are you one of
them? With continuing fiscal pressures,
changes in demand for services and the
introduction of new technologies and
service delivery models, 2013 has been
an exceptionally busy year for virtually
everyone involved in the provision of
medical laboratory services in Ontario.
Jeff Sumner
Long hours and prolonged workplace
stress can adversely affect your overall health.
There was a time when the boundaries between work and home were
fairly clear. Today, however, work is likely to invade your personal life - and
maintaining work-life balance is no simple task. It’s not surprising then that
many people feel that there’s nothing they can do to bring their lives back
into balance. Work overload can be heightened by new technologies that
were actually intended to make our work lives easier – through email, cell
phones and other electronic devices, many workers are expected to be
available 24/7, making the achievement of a balance between work and the
rest of our lives even more difficult.

President's Message (cont'd on next page)

Season's Greetings
Mark Your Calendar
KnowledgeLab 2014
May 4-7, 2014
Rio in Las Vegas, NV
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President’s Message (continued from page 1)

The relationship between stress and mental
health is complex, but certainly stress can
exacerbate mental illness for some people.
In fact, according to Statistics Canada,
employees who considered most of their days
to be quite a bit or extremely stressful were
over 3 times more likely to suffer a major
depressive episode, compared with those
who reported low levels of general stress. Do
you find it difficult to balance the different
roles in your life? If so, you’re not alone – 58%
of Canadians report “overload” as a result of
the pressures associated with work, home
and family, friends, physical health, volunteer
and community service. Achieving work/life
balance means having equilibrium among all
the priorities in your life – this state of balance
is different for every person. But, as difficult as
work/life balance is to define, most of us know
when we’re out of balance.
But soon you will be able to put work aside at least for a few days. The holiday season is
almost upon us and I hope you will get some
time away from the pressures of work life in
order to enjoy good quality time with family
and friends.
It’s rather strange to think that, even though
it’s only the second week of November, 71 per
cent of us have already planned our New Year’s
resolutions, according to a recent survey.
Last month lifestyle magazine Psychologies
questioned 2,000 people about their New
Year’s health resolutions, with most saying
that their plans were already set for January
1, 2014, WebMD UK reports.
Slightly more than half of the respondents
(52 per cent) said that they will be focusing
on weight loss, with 43 per cent saying they’ll
be making changes to their general health.
Eighteen per cent hope to boost their fitness,
while 15 per cent want to curb stress and
anxiety in their daily lives. Still, participants
face the prospects with a dose of reality: only
11 per cent thought that they’d actually stick
with the health changes they were planning.

While nearly a third of the respondents said
that they’ve made New Year’s resolutions in
the past, 68 per cent admitted to abandoning
their plans in January. According to a US
survey released last January from research
and consulting firm YouGov, 11 percent
of Americans had already broken their
resolutions just six days after New Year’s.
Consider some of the consequences of poor
work-life balance:
Fatigue. When you’re tired, your ability
to work productively and think clearly
might suffer - which could take a toll on
your professional reputation or lead to
dangerous or costly mistakes.
Lost time with friends and loved ones. If
you’re working too much, you might miss
important family events or milestones. This
can leave you feeling left out and might
harm relationships with your loved ones.
It’s also difficult to nurture friendships if
you’re always working.
Increased expectations. If you regularly
work extra hours, you might be given
more responsibility - which could lead to
additional concerns and challenges.
If you are working long hours, I hope that
you will consider making striving for a better
work/life balance one of your New Year’s
resolutions and that you stick with it. To quote
Hal Borland, “Year’s end is neither an end
nor a beginning but a going on, with all the
wisdom that experience can instill in us.”
I would like to take this opportunity to send
you best wishes for a happy holiday season
and thank for your support of CLMA Trillium
Chapter throughout the year.
Jeff Sumner
President, CLMA Trillium Chapter

Season's Greetings
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CLMA Trillium Chapter: Call for BOARD Nominations
The Trillium Chapter of the Clinical Laboratory Management Association is seeking nominations
for Officer and Director Positions on the Board for 2014. We would like your help and support to
nominate dynamic and dedicated individuals to serve on the board.
THERE ARE FOUR (4) CLMA BOARD POSITIONS VACANT FOR 2014
ÂÂ Secretary - 1 position (2 year term of office)
ÂÂ Director - 3 positions (2 year term of office)
Position descriptions and a nomination form are included.
To nominate a candidate, simply complete the nomination form, attach a brief biography and email

or mail (postmarked) before November 30th to Nicholas Paul, Past President, CLMA Trillium
Chapter (See sending information on Nomination Form).
Note – unsigned nominations can be sent by email but will need to be confirmed to be valid.

Key Dates:
ÂÂ November 30, 2013 – deadline date for nominations
ÂÂ Early December – e-mail eligible candidates’ biographies and mail-in ballots
ÂÂ Early January – return of election ballots
ÂÂ Election results will be announced at the AGM. (Details about the AGM date and location will follow.)

POSITIONS' DESCRIPTION FOR 2014 ELECTION
Secretary:
The Secretary is responsible for the maintenance of the official records of the Chapter. He/she circulates
copies of all unapproved minutes to the Board of Directors, or other persons at the request of the
President, and notifies the CLMA Executive Office of Board membership, after the 1st meeting following
the AGM, and any changes between AGMs. The outgoing Secretary is also responsible for transfer of
documents to the incoming Secretary in a timely fashion.

Director (3 positions):
A Director is expected to take an active leadership role in Chapter development as well as assigned
committee work in at least one statutory board committee such as Communications, External Relations,
Membership, Industry Partners or Education. The Director serves as a Board liaison or chair to a statutory
committee and acts as a communication link between the committee and Board of Directors.

Nomination Form on next page
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NOMINATION FORM –
CLMA Trillium Chapter Board
To nominate a candidate, simply complete the nomination form, attach a brief biography and
email or mail (postmarked) before November 30th to Nicholas Paul, Past President, CLMA Trillium
Chapter
e-mail: Nicholas.Paul@oahpp.ca
mailing address:
Nicholas Paul
Public Health Ontario
81 Resources Road
Toronto, ON M9P 3T1
Name of candidate: __________________________________________________________________
CLMA Membership #: _____________________________ Expiry Date: _________________________
Board Position: _____________________________________________________________________

Nominated by: ______________________________________________________________________
Signature: __________________________________________________________________________
Phone: _____________________________ e-mail: _________________________________________

Seconded by: _______________________________________________________________________
Signature: __________________________________________________________________________
Phone: _____________________________ e-mail: _________________________________________

I accept the above nomination: ________________________________________________________
Signature: __________________________________________________________________________
Phone: _____________________________ e-mail: _________________________________________
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The Future of Laboratory Medicine in Canada
Innovation Applied
Learning from Experience
Trillium Chapter Sponsors executive EDGE ‘13
The Trillium Chapter has been a proud sponsor of executive EDGE
since its inception. As usual an outstanding calibre of speakers
and presentations filled out the program, October 7 and 8 in
Toronto. 20 speakers from across Canada, the US and the UK came
together to share their knowledge, experience and ideas with the
lab leaders, from across Canada, and again this conference did not
disappoint those lucky enough to get a place at the sold out event.
Day one’s program focused on the themes of efficiency, funding
models & utilization management. Of note was the keynote
presentation by James Tucker of the Boston Group, on Utilization,
Technological Innovation and the Two Tier Model, sponsored
by the Trillium Chapter. James shared his insights on utilization
management and how changing patterns of practice, eliminating/
restricting tests and new reimbursement schema; technological
innovation such as companion diagnostics, genetic testing,
telepathology/digital pathology, remote diagnostics, and point
of care testing are impacting clinical laboratories now and in the
future. He also spoke to the two tier model as it relates to new
profit pools, tests of convenience, in home/at work testing and
front line service setting the stage for the rest of the days speakers

Bonnie Reib (Trillium Chapter) and
Phillip Morehouse (Atlantic Chapter)

One of the most animated, motivational, inspiring and engaging
Jeff Sumner (Trillium Chapter President) and
session was day two’s keynote presentation by Jason Pincock. Jason
James Tucker (Speaker)
is the CEO of DynaLIFEDx, in Edmonton, and has led his company to
being named one of Canada’s 50 best managed companies for the
last 3 years running. This dynamic speaker engaged the audience,
provoking thoughts on lab leadership that, to quote one attendee:
“will make us all better”. Jason gave an excellent overview of
effective leadership, of a complete organization. He provided
strategies and tools that any leader can and should put to use now.
The success of his leadership and management style was supported
by the successes DynaLIFEDx has had over the last few years such as
launching custom technology solutions for tracking specimens and
toolboxes; completely automating and consolidating all cytology for
executiveEdge 2013
half the Province of Alberta; launching a web based appointment
and wait time management system for patients; introducing barcoding technology for anatomic pathology
across the main facility and integrating all the hospitals they serve; becoming the reference site for Roche
North America. In addition to this DynaLIFEDx became the first in North America to introduce BD Kiestra lab
automation for microbiology; integrating it with hospitals and the community - phenomenal accomplishments
considering the scope and timeframes from conceptualization to implementation.
Mark your calendars for the most important meeting in Canadian laboratory leadership and management. The
next executive EDGE is planned for the fall of 2015 in Toronto. Don’t miss out, executive EDGE ’13 sold out.
For more information about executive EDGE, the 2013 program or to get on the mailing list visit www.exec-edge.com.
More photos of the event and Trillium Chapter members can be viewed on the Gallery page of the exec-edge
website.
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CLMA Trillium Education Committee
Submitted by Barb Lemay and Evelyn Moreau, Education Committee Members
The Education Committee continues to strive to
meet its commitment to provide education that
assists its member in meeting the challenges
they face in day-to-day practice. The Committee
has offered a number of very well received
sessions over the past few months:
ÂÂ The All-In WayTM , 5 Strategies to High
Performance,
October 23, 2013
Webinar with Kelly Tyler Byrnes.
Session offered in collaboration with Ortho
Clinical Diagnostics
Kelly shared strategies for laboratory
professionals to build their influence to grow
their careers, promote the laboratory profession,
and improve results. Some tactics learned
were how to cut through red tape, set higher
performance standards within their laboratories,
and “let someone else win the competition of the
miserable”.
ÂÂ Meeting the Toughest Laboratory
Accreditation Requirements Education Session
May 8, 2013.
Workshop, Toronto
Attendees discussed specific accreditation
requirements that are tough to meet. From the
discussion about particular difficulties in meeting
these requirements and real-life solutions that
have been successful, attendees took away a
clearer understanding of these requirements
and how to meet them. Attendees discussed
understanding the requirements, stumbling
blocks in meeting the requirement, examples of
non-conformances and successes in achieving
conformance.
ÂÂ Keeping Good Company, Meeting the
Toughest Laboratory Accreditation Requirements
February 7, 2013
Webinar with Julie Coffey, Carol Julian and Terri
Molloy.
As a prelude to the May session, in this
Webinar OLA staff shared some of the toughest
accreditation requirements to meet, shared pitfalls
and suggested how to avoid non-conformances.

Future education sessions are being planned
including the potential of covering aspects of the
CLMA BOK. Evelyn Moreau shares her experience
in the Leadership Training Committee and
provides an excellent overview of the BOK below.

CLMA Leadership Training Committee
Experience
The Body of Knowledge (BOK) is a CLMA
publication authored by a group of
representatives, both from the medical
laboratory field and other affiliated professions.
As described in the Introduction of the
document, it is “a comprehensive compilation
of competencies that identifies the scope of
practice for the medical laboratory management
profession”.
The BOK is divided into 10 domain areas:
1. Governance and Organizational Dynamics
2. Business and Clinical Operations
3. Financial Management
4. Strategic Planning and Marketing
5. Human Resource Management
6. Quality Management for Patient Safety
7. Information Management and Technology
8. Compliance and Risk Management
9. Medical Decision Support
10. Professional Development
Within these domains, competencies, or skills, are
divided into 3 levels:
Level I:
Emerging laboratory management competency
Level II:
Developed laboratory management competency
Level III:
Advanced laboratory management competency

Education Committee article (cont'd on next page)
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Education Committee (cont'd from page 6)

For further guidance, specific activities or tasks
are listed within each level of the competency.
In the summer of 2013, I joined the Leadership
Training Committee. This committee is responsible
for building on the success of the Fundamentals
of Laboratory Leadership Course and designing
a product line of branded leadership training
supporting both the “soft skills” of leadership and
linking to the Body of Knowledge. This product
line, comprised of intensive training programs,
each containing 8-16 hours of instruction, will
be targeted to different stages in the careers of
our members and will support the ongoing need
and desire for leadership development within
the CLMA membership. The committee will be
charged with creating one new branded course to
launch in 2014, as well as offering the second year
of the course that was successfully launched in
2013, and designing a “touch up” session for the
2013 participants.
At an initial teleconference, the group reviewed
the Fundamentals of Laboratory Leadership
(FoLL) workshop offered at KnowledgeLab 2013.
The entire program consisted of a pre-workshop
webinar, the on-site workshop, and a postworkshop webinar/follow-up. The committee
reviewed the content and feedback for the 2013
program in order to prepare for the following
tasks:
ÂÂ Identify and prioritize knowledge and skill
gaps to be addressed by a second leadership
offering (targeting mid-career managers) and a
FoLL “touch up” session;
ÂÂ Determine time to be allocated to each
knowledge and skill gap during 8 hour meeting;
ÂÂ In collaboration with staff, identify speakers
with expertise in addressing identified gaps;
ÂÂ Assist speaker and staff in developing learning
objectives for each session;
ÂÂ Work with staff to refine promotional and
recruitment campaign;

To-date, the committee has mapped the FoLL
program to the BOK to assess what domains
and competencies have been addressed in the
program and where there are gaps that need
education. It was also recommended to use the
BOK as a means to design future programs based
on where users of the assessment are rating
lower levels of performance.
The committee is looking forward to optimizing
uptake of the BOK document and encouraging
attendance at KnowledgeLab 2014.
The CLMA Trillium Chapter Education Committee
thanks you for your continued support and input
in creating educational sessions that are useful,
affordable and accessibile.

Education Committee Members:
Andrea Tjahja,

Hamilton Regional Laboratory Medicine Program
(Chair)

Karen Scraba,

Becton Dickinson (Board Liaison)

Christine Bruce,
CML Healthcare

Paula Carroll-Spence,
SickKids

Linda Crawford,
QMPLS

Mary Costantino,
LifeLabs Medical Laboratory Services

Angela Jackson-Lee,
Trillium Health Partners

Barb Lemay,
Royal Victoria Regional Health Centre

Evelyn Moreau,
UOIT

Karen Scraba, BD
Two other members may be joining soon!

ÂÂ Ensure all program decisions are within
budget.
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Preanalytical Excellence Award
The Preanalytical Excellence Award recognizes
laboratory professionals within leading health
care organizations that are committed to
patient safety and quality improvement in the
preanalytical phase of clinical laboratory testing
through leadership, best practices, innovation,
and change management expertise.
The individual will receive an etched glass trophy
award. The successful recipient (individual or
organization team representative) will receive
a cash prize of $1,500, presented by the CLMA
Canadian Chapter Leaders and BD at the annual
CLMA KnowledgeLab conference.
ÂÂ ELIGIBILITY
Both individuals and teams are eligible for this
award. The submitter, or at least one member
of a Team, must be a Canadian member of the
CLMA. Applicants must demonstrate significant
progress, commitment and validation in the area
of preanalytical improvement. Preanalytical
improvement programs and initiatives must
demonstrate measurable and sustainable
improvements in the following areas:
 Evidence of implementation of preanalytical
best practices, including but not limited to
the following areas:
»» Education
»» Professional development
»» Patient preparation
»» Patient and specimen identification
»» Blood specimen collection, handling and/or
processing
»» Communication processes
 Adoption of a comprehensive approach to
program implementation (ie. performance
indicators, educational component,
benchmarking, system wide implementation)
 Integration of the program or initiative into
the healthcare organizational patient safety
program
 Engagement of senior management

ÂÂ APPLYING FOR THE AWARD
A call for applications will be made yearly and
are due by March 1 of the award year.
The following must be included with the
application package:
1. A completed application form.
2. A letter of application explaining how this
preanalytical achievement supports the
CLMA mission, vision, values and strategic
directions.
3. A letter of support for the application from
the Chief Executive Officer of Vice President
explaining how this achievement supports
the health care organization’s patient safety
program and its impact on patient outcomes.
4. A written report (not to exceed 2000
words), abstract, poster or presentation
addressing the award eligibility criteria, that
demonstrate:
»» the measures that have resulted in a
significant reduction in the number of specimen
quality issues
»» trends showing the progress of the initiative
»» degree of success of the initiative
»» organizational learning
»» future work planned to build on the
outcomes of the original initiative.
Other supporting materials the applicant feels
may be of interest to the selection committee may
be optionally included in the application package.
Application documents are to be submitted in
Microsoft Word or PDF format.
ÂÂ SELECTION COMMITTEE
The selection committee for the Award will be
comprised of the Presidents of the Atlantic and
Trillium Chapters of the CLMA, last year’s award
winner, as well as a representative from BD
Canada.

 Collaboration at all levels within the
organization and the support of a team
approach.
Application Form on next page
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Preanalytical Excellence Award – Application Form

Applicant Name:

Title:

Telephone:

e-mail:

Fax:
Organization:
Address:

Additional Team Members (if applicable)

Title

ÂÂ APPLICATION PACKAGE CHECKLIST

»» a completed application form
»» a letter of application
»» a letter of support
»» a written report, abstract, poster or presentation
»» other supporting materials (if best represented in print, please include 4 hard copies with your
submission)

ÂÂ QUESTIONS concerning the Award or completion of your application may be directed to Karen
Scraba at: Karen_Scraba@bd.com or 905 288-6145 toll free at 1 (800) 268-5430 Ext 6145.
Applications and supporting documentation may be submitted electronically to
Karen_Scraba@bd.com in Microsoft Word or PDF format OR mailed on CD by March 1, 2014 to:
Preanalytical Excellence Award
c/o Karen Scraba
Clinical Market Manager
BD Diagnostics - Preanalytical Systems
2100 Derry Road West Suite 100
Mississauga, Ontario
This award is made possible by a grant from BD – Canada.
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CLMA Trillium Chapter:
Officers and Directors

Jeff Sumner

President

jeff.sumner@lifelabs.com

Nicholas Paul

Past-President

nicholas.paul@oahpp.ca

Katherine Wong

Secretary

kwong@mtsinai.on.ca

Kevin Orr

Treasurer

kevin.orr@siemens.com

Barry Vermeersch

Director

bvermeersch@ngh.on.ca

Andrea Tjahja

Director

tjahja@hhsc.ca

Evelyn Moreau

Director

evelyn.moreau@uoit.ca

Marion McChesney

Director

marion_mcchesney@wrh.on.ca

Eva Proctor

Director

eva.proctor@sunnybrook.ca

Linda Diebold

Director

ldiebold@cmh.org
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Platinum

Trillium Chapter Sponsors

Editor
Glen Dietz
glen.dietz@rogers.com
Gazette Consultant
Bogdan Andronesi
andronesimail-webdesign@yahoo.com
Design & Production by

INSOFT Digital
Web Solutions

Gold

www.insoftdigital.com
Circulation
The Trillium Gazette is distributed to all
CLMA Trillium Chapter members and
sponsors.
Deadlines for Submissions
to the Trillium Gazette
The Communications Committee
publishes four editions of the
Trillium Gazette per year.
Summer Edition
• last date for submissions is August 1st
Fall Edition
• last date for submissions is November 1st

Bronze

Silver

Winter Edition
• last date for submissions is February 1st
Spring Edition
• last date for submissions is May 1st
If you want to submit an article or
advertisement in The Trillium Gazette,
send them to:
Glen Dietz,
66 Fernbrook Crescent
Brampton, Ontario L6Z 3N7
e-mail: glen.dietz@rogers.com
Contents may not be reproduced without
permission of the Trillium Gazette.
Produced in Ontario, Canada.
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